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Dear Forestry Commission Associate:

Alabama's forest resources, both urban and rural, are economic and environmental treasures.  The Alabama Forestry Commission works to ensure that all Alabamians understand the importance of trees in their daily lives, and our urban areas provide an excellent opportunity to communicate our mission to the citizens of Alabama.  Only through proper management, protection, and a well-informed public will our forest resources reach their full potential.

Statistics show that Alabama is rapidly becoming an urban state, with six out of ten citizens residing in our towns and cities.  Of the 443 incorporated towns and cities in the state, 97 have organized tree programs.  This means the demand for support will come from a diverse group of citizens,  some of which will  include elected officials, businesses, schools, clubs, organizations, and individuals.

 
Our job gives us opportunities to help people in our communities realize many benefits.  I hope you will faithfully use this manual to help you do the best job possible.  Your work will have a lasting impact on Alabama's urban community and will improve the quality of life for all citizens.

Sincerely,

Timothy C. Boyce

State Forester
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Introduction


The Forestry Commission is in a unique position to improve the management of our state's urban forest.  Few groups and organizations possess the skills and the understanding about how to make our urban forests better for people.  Tree City USA is one way our agency can help the communities we serve reach this goal.  The challenge lies in how well the Forestry Commission uses this program as a tool toward a better Alabama.

The purpose of this manual is to help you successfully increase the number of Tree City USAs in your county or region.  It will do this by showing you the right steps to follow when approaching a town or a city interested in certification.  

This manual provides a how-to approach.  The information and format will help guide your efforts.  It will not, though, replace your own ideas and experiences.  Instead, use it as a framework in developing your own personal strategy when working with a community.  Use this manual to meet your needs and the needs of your community.

"Good community tree programs are people oriented.  They meet the needs of the public, they involve the time and talents of others, and they recognize achievement.   Only then can we do what is best for trees."

Chapter 1:  Getting Started

Listing Your Prospects

Research

Select the Best Candidate

Make Your Initial Visit

Outline Your Plan


We've all heard the ancient Chinese proverb that "a journey of a thousand miles begins with the first step." The journey toward a Tree City USA may not be a thousand miles, but it can be no less imposing for those who have never traveled this path before.  The steps you take in helping a city become a Tree City USA are very important.  They will focus your efforts on a community with the best chance of certification.  Begin by listing your prospects of potential Tree City USA communities.  This means to identify all incorporated municipalities within your region or county.  Sources for this information include your local chamber of commerce, county courthouse, or regional planning commission.  Contact the urban forestry section, if you need additional help.

Next,
research your prospects.  Use this step to help narrow your list to those cities capable of attaining certification. You will want to gather information on population (number, growth, percent change), income, education, labor force, and finances. Good sources of demographic data include the Alabama Municipal Data book, Alabama County Data Book, or through computer networks.  Make a list of key citizens such as mayor, city officials, community and business leaders.  If possible, try to learn about each city's interest in trees.  Sometimes,  a clue to a leading prospect will be tree-related activities already underway.

Once you've gathered information on all your communities, select the best candidate.  This will be your most likely prospect to become a Tree City USA.  It will also be the one community where you can concentrate all your energy.  To help determine which community meets these criteria, ask yourself four questions.  Are they interested in Tree City USA?  Will they want to become one?  Can they afford to do what's necessary to be certified?  Will they continue the program after certification?  If the answers to these questions are yes, then you've made your choice.

Make your initial visit to your target community.  This can be a simple drive-through to get a visual picture of the town and its trees.  It can also be a scheduled visit with a known key person to discuss the community's interest in a tree program and any of their future plans.

Once background information has been gathered, outline your plan.  This will be your personal strategy to carry your town through the Tree City USA process.  It will start with your first contact and end with a certification ceremony.  The plan will answer the questions who, what, when, and where. 


Chapter 2:  Selling Tree City USA to Your 





Community


Identify a Key Contact 


Cultivate Your Key Contact 


Cultivate Community Support


Develop a Local Strategy


Council Presentation


Identify a key contact who will lead the city's quest toward Tree City USA.  This person will be knowledgeable of the city's political system, community leaders, and important groups.  The key contact must also have organizational skills and be able to work well with people.  The ideal person is the city mayor.  He or she will not only know how to work within the governmental process, but will have the authority to do so.  If  the mayor's office is unable to help, then contact the city council chair or other community leader.  If you go this route, make sure this person is willing to work with the mayor.

Cultivating your key contact is largely a job of  education.  This will be your first sales pitch for the Tree City USA program. You want to help your key contact understand why Tree City USA is good for their community.  They will also need to know how they can help their city qualify for the award. To succeed, you must be well prepared.  You must understand how the Tree City USA program works.  You must believe that certification will make their town better.  Your enthusiasm and belief in Tree City USA will then transfer to your key contact and will help them discover how this program will meet their town's need for a community tree program.

Cultivating community support can be an easy task.  Almost everyone will support a tree program for his or her town.  Local garden clubs and civic groups are excellent places to begin a public education thrust.  Schedule talks at these meetings to encourage citizen support and participation.  Newspaper articles, radio interviews, and television appearances are other ways to build local support.

Each city will require a different approach.  You will want to help your community develop a local strategy that works for them.  A strategy should be the community's plan to become a Tree City USA.  It should involve the mayor, council, and community.  The strategy will tell whom, what, when, and where.

The council presentation should be done by the mayor or the key contact.  The presentation should explain the Tree City USA program.  Time should be allotted for the council to ask questions and to have a discussion.


Chapter 3:  Stop Talking-Start Walking


Assist in Developing an Ad Hoc Committee


Assist in Developing the Tree Ordinance


Help Pass the Tree Ordinance


Help  Develop the Tree Commission


Recognize Achievement


Now that your target community has decided to make Tree City USA their goal, the next step is to assist in developing an ad hoc committee.  The ad hoc committee will be responsible for developing a tree ordinance and recommending potential tree commission members.  It should contain people with a knowledge of the city's interests, concerns, and goals.  They should have a desire and interest for a well-managed urban forest.  The mayor or city council should appoint its members.  Examples of potential members include:

_
key contact

_
city council member

_
utility company employee

_
tree maintenance supervisor

_
urban forester or city horticulturist

_
local business owner

_
city attorney or legal council

_
chamber of commerce representative

_
educator

_
landscape contractor or grower

_
garden club representative

The ad hoc committee's first challenge  is to develop a tree ordinance.  The tree ordinance designates the tree board or department authority.  The ordinance will  indicate public tree care policies for  planting, maintenance, and removals.  It will also establish the responsibility of writing and implementing an annual work plan.  A tree ordinance should reflect the community's personality. It must accommodate special concerns necessary to make the ordinance workable and realistic.  You can assist in developing the tree ordinance.  Supply the ad hoc committee with a copy of the sample tree ordinance located in the appendix.  This sample ordinance can be tailored to meet an individual community's needs.  The community’s legal advisor should review the final version.

Once the tree ordinance is written,  you can help pass the ordinance.  To ensure passage of the ordinance, community support is needed.  With your assistance, see that news articles are written on topics like the benefits of a city tree program, Tree City USA, the tree ordinance, and general urban forestry issues.  You can also help by being available to give club and organization talks.  All of these will help generate public support.

The mayor and/or key contact for a first reading must first present the ordinance to the city council.  You may be needed to help answer questions about the ordinance,  a community tree program, or the Tree City USA program requirements.  Depending on the individual community government, the council may wait until the next meeting to vote on the ordinance or they may vote the day of the reading.

Following the passage of the tree ordinance, efforts should begin to establish the tree commission and/or department.  At this point, you can help develop the tree commission or department by encouraging them to hold their first meeting.  Offer to attend.  If a department has been formed by the ordinance, you will want to follow up with a visit to the new director.  Your role will be to establish the AFC identity and to offer your availability and support.  Use these encounters as opportunities to keep their focus on meeting the Tree City USA standards.  Finally, remind the tree commission of the timetable for submitting their Tree City USA application.  Applications must be received by the State Forester's office no later than December 31.

Anything you can do to recognize achievement will help your community keep their eyes on Tree City USA certification.  An appropriate pat on the back during public forums will make community leaders feel good about their urban forestry program and what they have done.  


Chapter 4:  Award Application




Supply Application Materials


Help Prepare the Application


Help Process the Application


Your city can apply for Tree City USA certification once it has met the four basic standards.  You should supply application materials in October to make sure they meet the application deadline.

Since this will be your community's first application, they may need your help with the paperwork.  To ensure success, help prepare the application (see sample in appendix).  Offer to write a letter supporting the city's application.  Your belief that the community deserves the Tree City USA award will be an important piece of supporting documentation.  To see that the application is complete, remind the city they must include all other important documentation. This includes:

_
tree ordinance

_
meeting dates of tree commission

_
list of tree commission members or city department manager

_
annual work plan

_
annual budget

_
supportive letters

_
photographs

_
Arbor Day proclamation

_
Arbor Day ceremony

_
Arbor Day news articles or program of activities

 During your review, make sure only local citizens and officials are listed as contacts.  Some cities will want to list your name as the "City Forestry Contact."  This should not be done.  The key contacts listed on the form will receive next year's notification and reapplication forms.  By listing your name as the contact, the chances for confusion and misplacing an application increases.

Help process the application by informing your city where to send their package.  Encourage your community to keep a copy of the application for their records.  The state office will check the application a final time for completeness.  If anything is left out, it will be returned to the community.  Once the application is determined to meet the four standards, the state forester will give his approval and send it to the National Arbor Day Foundation. 


Chapter 5:  Celebrate Success


Help Plan the Ceremony


Deliver Recognition Materials


Participate in the Ceremony


Follow Up Recognition


Tree City USA designation is a big event.  A public ceremony offers an opportunity to recognize and to congratulate the entire community.  Offer to help plan the ceremony.  In particular, help them decide the program agenda and events.  Most Alabama communities schedule their Tree City USA ceremonies for Arbor Week, which is the last full week in February.  This enables them to include an Arbor Week Proclamation and tree-planting ceremony as required for the next year's application.  It is appropriate for someone from the Forestry Commission to present the award during the ceremony.  Feel free to invite state or regional office representatives to do the honors.  Other ways to help with the ceremony include preparing press releases, inviting key local dignitaries, supplying tree seedlings, giving tree planting demonstrations, or providing an exhibit.

The National Arbor Day Foundation sends all of Alabama's recognition materials to the state office, usually in early to mid-February.  Materials include each city's signs, plaque, and other material. The state office will immediately notify each region of this arrival.  The regions then decide how to deliver recognition materials to their individual communities.  Forestry Commission county representatives may be asked by the regional office to provide the recognition materials for the towns in their counties.

Cities often contact their local Forestry Commission representative to take part in the presentation event.  One way to participate in the ceremony is to present the Tree City USA award to the mayor.  You may also be asked to give a talk.  Just remember, when asked to be a part of the ceremony, say yes!

Once the celebration ceremony is completed, congratulate the mayor and other local representatives about their city's achievement.  Follow up recognition shows them your sincerity and goodwill.  It also demonstrates your interest in their accomplishment.  A letter, phone call, or simple handshake can mean a lot.   

"People who will not sustain trees will soon live in a world that can not sustain people (Bryce Nelson)."

Chapter 6:  Repeating Success-Recertification


Encourage Community Responsibility


Remind the City to Reapply


Confirm Reapplication


Once Tree City USA certification is attained, your role begins to change.  No longer will you be as deeply involved with the city's tree program.  Instead, you become as an owl who keenly watches its offspring leave the nest to develop flying and survival skills while you stay far enough away to avoid interference but close enough to ensure protection and growth.  Cities with a new Tree City USA certification under their belt are in the same situation as a young fledgling.  They need room to develop their program, while you stay close enough to step in when needed.

The first year following certification is the most critical.  Your most important task is to encourage community responsibility.   Where you may have been the initial driving force, it is now time to step back and allow local citizens to assume leadership roles.  Your tree commission is the natural place to cultivate this responsibility.  You can also encourage local government, private business, and citizen participation.  Anything the Forestry Commission can do to nudge local involvement in a community tree program is good for the long haul.

Tree City USA recertification is a perfect goal to help a community strengthen its urban forestry program.  It can also be a tool for you to use in helping  a community tree program become self-sufficient.  You should be the one to remind the city to reapply for recertification.  Most cities are on a "high" following their first Tree City USA success. Recertification is a natural follow-up to this enthusiasm.  Try to get your community started early in the calendar year where they will have plenty of time to meet the required standards.  

Later in the year you will want to confirm reapplication.  A logical way to do this is to contact your city in September to make sure they have received their recertification  form.  The National Arbor Day Foundation sends each Tree City USA mayor and urban forestry contact a reminder letter and form during this month.  Offer to provide a new recertification form if theirs is lost or misplaced.  This is also a good time to check their reapplication for completeness  and timely submission.

· "Each community has the ability to create a healthy urban forest.  All that is needed is the will and the determination to use what is locally available and to make it happen.” 


Chapter 7:  The Extra Mile-Growth Award




Assess the Potential


Encourage Them


Be Available


Confirm the Submission


There are three kinds of community tree programs: those that fail to develop, those that reach a certain plateau, and those that always seem to overachieve.  If you're lucky,  your community will fit into the latter group.  The Tree City USA Growth Award is a perfect way to help communities become an overachiever.  For the progressive tree program, this award recognizes success. For the marginal program, it can serve as a carrot toward success.

The first step toward gaining a Growth Award is to first assess the potential of your prospect community.  Probably no one knows your town's tree program better than you do.  Is it an exceptional tree program?   What are its strengths and weaknesses?   Is there good local involvement and support?  Does it show tendencies toward new ideas and projects?  During your assessment, you may find your town isn't quite ready to be nominated for a Growth Award. Don't worry.  This award honors accomplishments that may take more than a year to do.  Be patient.  Wait until the time is right for your town.

So, what if you decide your town is a candidate?  Then, encourage them.  If they are ready for a Growth Award, they won't need much prodding to apply.  These are the towns that will normally see an application through.  Make sure they understand the criteria and the application process and then stand back.  

 During the application process, be available.  It is important that a community know it can come to you if help is needed. You might be asked to write a letter documenting your involvement with an activity that will help the community qualify for the award.   

A Growth Award candidate needs few reminders about mailing its application on time, but it still wouldn't hurt to call your key contact to confirm the submission.  Just like Tree City USA certification, the Growth Award application must be in the state forester's office by December 31.  Chances are your call will be unnecessary, but it will leave a good impression that you and the Forestry Commission care about their community tree program.


Chapter 8:  What Happens Next?


Maintain Community Contact


Provide Services


Keep Records


At some point, a community tree program should be fully developed and self-directed.  You will then be able to feel pride and satisfaction because your efforts have paid off.  Mature and fully functioning Tree City USAs, though, offer their own set of challenges to the Forestry Commission.  What will be your relationship with the community?  What can you do to help them continue to grow?  How can you keep up with the group's organization and program activities?  The answers to these questions will help you maintain a healthy balance between the needs of your community tree program and the demands from your other job responsibilities. 

  Use your success to breed success.  A newly certified Tree City USA can be your best advertisement to surrounding communities.  When nearby towns ask you about a recent certification, give them your contact's name and number. Let them sell Tree City USA for you.

The simplest step is to maintain community contact.  If possible, try to attend each tree commission meeting.  This gives you face-to-face contact with key program  people.  It also enables you to know where the program is going and how well it is getting there.  In some cases, you will be asked to serve on the tree commission itself.  To prevent the appearance of a conflict of interest, Forestry Commission employees should serve only as ex officio or ad hoc members.

 Provide services for your local community tree program.  The Forestry Commission has a vast array of technical, educational, and financial services useful to cities and towns across the state.  Insects and diseases, wildland interface, U&CF grants, and tree diagnosis are just a few examples of what the Forestry Commission can offer.  Extending traditional services to the urban arena offers another avenue for your existing program activities.

Last, but not least, keep records.  Every county office should maintain a current file on each Tree City USA in their area.  The file should include an updated worksheet (see appendix),  a copy of the tree ordinance,  list of contacts,  copies of recent Tree City USA applications, newspaper clippings, correspondence, and grant information.  The names and addresses of key city contacts should be on file, in a database, or in your telephone directory.
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Tree City USA Standards

1.
A Tree Board or Department - Charged by local ordinance to develop and 
administer a comprehensive city tree management program.  Tree boards are 
usually made up of concerned citizens, usually volunteers.  Boards meet 
regularly during the year.  Departments usually have professional forester, 
horticulturist or other staff knowledgeable about community tree programs.  

2.
A Community Tree Ordinance - Legally constituted document that 

describes public tree care policies for city's comprehensive tree program.  
Ordinance designates authority for program management and implementation.

3.
Community Forestry Program with an Annual Budget of at Least $2 Per 
Capita - Accomplishments of community's tree program.  Includes annual 
work plan detailing activities accomplished during past calendar year.  Budget must explain how funds were expended to meet required minimum standard of $2 per capita being spent on tree program.

4.
An Arbor Day Observance and Proclamation - Mayor must issue a 

proclamation.  Observance must include an Arbor Day  ceremony  with a tree 
planting activity.         


Sample Tree Ordinance

AN ORDINANCE CREATING A TREE BOARD; REGULATING THE OPERATIONS OF SAID BOARD, PROVIDING DEFINITIONS, REGULATING THE PLANTING, CARE AND REMOVAL OF STREET TREES, AND PARK TREES; PROVIDING FOR THE PRUNING AND REMOVAL OF STUMPS; PROHIBITING INTERFERENCE WITH THE TREE BOARD; REQUIRING LICENSING AND BOND; PROVISION FOR REVIEW; PROVIDING PENALTIES; PROVIDING FOR RECOVERY OF VALUE OF LOST PARK TREES OR STREET TREES; PREVENTING OF CERTAIN TREES ON PRIVATE PROPERTY; SEVERABILITY CLAUSE AND EFFECTIVE DATE.


CITY TREE BOARD

I.
Definitions

A.  Street Trees:  "Street trees" are herein defined as trees, shrubs, 

bushes, and all other woody vegetation on land lying between property 

lines on either side of all city streets, avenues or rights-of-way.

B.  Park Trees:  "Park trees" are herein defined as trees, shrubs, 

bushes, and all other woody vegetation in public parks, on public 

property, and on all areas owned by the City or to which the public 

has free access as a park.

C.  Large Trees:  "Large trees" are defined as those obtaining a height 

of 50 feet or more.

D.  Medium Trees:  "Medium trees" are defined as those obtaining a 

height of 30 to 50 feet.

E.  Small Trees:  "Small trees" are defined as those obtaining a height 

of 15 to 30 feet.

II.
Creation and Establishment of a Forestry Board

There is hereby created and established a City Tree Board for the City of _______ which shall consist of five citizens, appointed by the Council 
President with the approval of the City Council.   

III.
Term of Office

Two members of the City Tree Board shall be appointed for one year, two 
shall be appointed for two years, and one shall be appointed for three years.  
Following the initial terms of office, the terms of the City Forestry Board shall 
be three years.

IV.
Compensation

Members of the Board shall serve without compensation.

V.
Duties and Responsibilities

It shall be the responsibility of the Board to study, investigate, counsel, 
develop, update annually and administer a written plan for the care, preservation, 
pruning, planting, replanting, removal or disposition of Street Trees and Park 
Trees.  Such plan will be presented annually to the City Council and, upon its 
acceptance and approval, shall constitute the official comprehensive forestry plan 
for the City of ______. 

The Board, when requested by the City Council, shall consider, investigate, 
make findings, report and recommend upon any special matter or question 
coming within the scope of its duties and responsibilities.

VI.
Operation

The Board shall choose its own officers, make its own rules and regulations 
and keep a journal of its proceedings.  A majority of the members shall be a 
quorum for the transaction of business.

VII.
Street Trees to Be Planted

The species set forth in this Section shall constitute the official Street Tree 
species for ______.  No species other than those included in this Section may 
be planted as Street Trees without written permission of the City Tree Board.

Large Trees  (50 feet and more in height)

[list each species]

Medium Trees  (30 to 50 feet in height)

[list each species]

Small Trees  (15 to 30 feet in height)

[list each species]

VIII.
Spacing

The spacing of Street Trees will be in accordance with the three species size 
classes listed in Section VII, and no trees may be planted closer together than 
the following.  Small Trees, 30 feet (9.1 m); Medium Trees, 40 feet (12.2 m); 
Large Trees, 50 feet (15.2 m), except as approved in writing by the City 
Tree Board.

IX.
Distance from Curb and Sidewalk

The distance trees may be planted from curbs or curblines and sidewalks 
will be in accordance with the three species size classes listed in Section VII, 
and no trees may be planted closer to any curb or sidewalk than the following:  
Small Trees, 2 feet (0.61 m); Medium Trees, 3 feet (0.91 m); and Large 
Trees, 4 feet (1.22 m).

X.
Distance from Street Corner and Fireplugs

No Street Tree or Park Tree shall be planted closer than 35 feet (10.67 m) to 
any street corner, measured from the point of nearest intersecting curbs or 
curblines.  No Street Tree shall be planted closer than 10 feet (3.05 m) to any 
fireplug.

XI.
Utilities - Street Trees

No Street Tree other than those species listed as Small Trees in Section VII 
may be planted under or within 10 lateral feet (3.05 m) of any overhead utility 
wire, or over or within 5 lateral feet (1.52 m) of any underground water line, 
sewer line, transmission line or other utility.

XII.
Street Tree and Park Tree Care

The City shall have the right to plant, prune, maintain, and remove Street Trees, Park Trees, plants and other vegetation within the lines of all street, alleys, avenues, lanes, squares, rights-of-way and public grounds, as may be necessary to ensure public safety or to preserve and enhance the beauty and function of such public grounds.  The City Tree Board may remove or cause or order to be removed, any tree or part thereof which is in an unsafe condition or which by reason of its nature is injurious to sewers, electrical 
power lines, gas lines, water lines, cable lines, or other public improvements, or is affected with any injurious fungus, insect or other pest.  This Section shall not prohibit the planting of Street Trees by adjacent property owners who select and locate said trees in accordance with Sections VII through XI.

XIII.
Tree Topping

It shall be unlawful for any person or entity to top any Street Tree or Park Tree without the written consent of the City Tree Board.  Topping is defined as the severe cutting back of limbs to stubs larger than three inches in diameter within the tree's crown to such a degree as to remove the normal canopy and to disfigure the tree.  Trees severely damaged by storms or other causes, or certain trees under utility wires or other obstructions where other pruning practices that are impracticable may be exempted from the provisions of this Section 
by a determination of the City Tree Board.

XIV.
Pruning, Corner Clearance

Owners of any tree overhanging any street right-of-way within the City shall 
prune the branches so such branch shall not obstruct the light from any street 
lamp or obstruct the view of any street intersection and so there shall be a 
clear space of 8 feet (2.42 m) above the street or sidewalk surface.  Said 
owners shall remove all dead, diseased, or dangerous trees, or broken or 
decayed limbs constituting a menace to the safety of the public.  The City 
shall have the right to prune any tree or shrub on private property when it 
interferes with the proper spread of light along the street from a street light, or 
interferes with the visibility of any traffic control device or sign.

XV.
Dead or Diseased Tree Removal on Private Property

The City shall have the right to cause the removal of any dead or diseased trees thereof on private property within the City, when such trees or parts thereof constitute a hazard to life and property, or harbor insects or disease constituting a potential threat to other trees within the City.  The City Tree Board shall send notice by first class mail to the owner of the private property as appears from the assessment records, with a copy of such notice sent by first class mail to the occupant.  Removal shall be done by said owners or occupants of their own expense within 60 days after the date of mailing of 
notice.  In the event of failure of owners or occupants to comply with such 
provisions, the City shall have the authority to remove such trees and charge the cost of the removal on the owner's property tax notice.  In addition, the City may elect to recover such amount through court action.

XVI.
Removal of Stumps

All stumps of Street Trees and Park Trees shall be removed below the surface of the ground so the top of the stump shall not project above the surface of the ground.

XVII. Interference with City Forestry Board

It shall be unlawful for any person to prevent, delay, or interfere with the 
City Tree Board, or any of its agents, while engaging in and about the 

planting, cultivating, mulching, pruning, spraying, or removing or Street 
Trees, Park Trees or tree on private grounds, as authorized in this ordinance.

XVIII. Recovery of Value of Lost Street Trees or Park Trees.

A.  Whenever the City Tree Board shall determine any Street Tree or Park Tree has been impaired, damaged, or broken in a manner which will cause immediate or future removal of tree and such removal is deemed premature 
and untimely based on the condition, vigor, location, kind, and age of the tree and the Board shall have knowledge of the person causing said damage, then the Board shall assess against the responsible person the value of the trees as determined by the use of the International Society of Arboriculture's Guide for Plant Appraisal.

B.  Whenever the City Tree Board shall determine any Street Tree or Park 
Tree has been severed, destroyed, or removed and such severing, destruction, 
or removal is deemed premature and untimely based on the condition, vigor, 
location, kind, and age of the tree, and Board shall have knowledge of the 
person causing such damage, then the Board shall assess against the responsible 
person the value of the tree as determined by the International Society of 
Arboriculture's Guide for Plant Appraisal.

C.  This Section shall not be constructed in such a way that the value received 
by the City shall be less than the actual cost of the removal of the tree and 
replacement with a tree determined comparable by the City Tree Board, 
such replacement to be not less than three inches in diameter measured at the 
height of six inches above the ground. The City Tree Board shall not be 
restricted in its choice as to the planting site.

D.  It shall be the duty of the ______Police Department, having knowledge of 
any such damage or destruction to Street Trees or Park Trees and having 
knowledge of the person or persons causing said damage to immediately 
report this information to the City Tree Board.

E.  It shall be the duty of the City Tree Board to notify City Council of 
any damage to Street Trees or Park Trees for which recovery could be sought under the provisions of this Section.

XIX.
Arborist's License and Bond

It shall be unlawful for any person or firm to engage in the business or occupation of pruning, treating, or removing Street Trees or Park Trees within the City without first applying for and procuring a permit.  The permit fee shall be set annually by the City Tree Board and paid in advance; provided, 
however, no permit shall be required of any public service company or City employee doing such work in the pursuit of their public service endeavors.  Before any permit shall be issued, each applicant shall first file evidence with the City Clerk of possession of liability insurance in the minimum amounts of $______ for bodily injury and $______ property damages resulting from the pursuit of such endeavors as herein described.  After receipt of required permit fee and acceptable insurance information, the permit shall be issued by the City
Clerk.

XX.
Appeal to City Council

Any person may appeal any ruling or order of the City Tree Board to the City Council, who shall hear the matter and affirm, reverse, or amend the decision 
of the City Tree Board.


Sample Annual Work Plan
· JANUARY

* Hold planning meeting for tree board members.

* Develop mission statement for tree board.

· FEBRUARY

* Complete first phase tree planting on priority municipal site.

· APRIL

* Develop tree care brochure and distribute to public.

· MAY

* Establish tree trust fund for public and corporate donations.

* Assist city tree crew foreman in becoming Certified Arborist.

· JULY

* Develop hazard tree removal program on municipal property.

* Secure agreement with local utilities concerning public trees.

* Submit next year's budget request to city council.

· OCTOBER

* Replace trees removed from public rights-of-way.

* Develop tree purchase cooperative with neighboring cities and towns.

· DECEMBER

* Develop tree board annual report and present to city council.

* Reapply for Tree City USA.


Sample Annual Budget

· PLANNING

* Expenses for tree board administration.


       $ 1,000

* Printing of tree board membership kits.

                       500

· PLANTING

* Purchase and planting of trees at interstate exit.
 
        10,000

* Replacement of 20 trees on city rights-of-way.
   
          2,000


· MAINTENANCE

· *  Purchase inventory software program.

     
             100

* Costs for city tree crew foreman to take Certified
Arborist test.   500

· EDUCATION

* Printing of annual tree board report.


     
             200

* Printing of tree board brochures.


  
          2,000

· FUNDING

* City council funds to send tree board member to state.
          1,000

   urban forestry convention.

* Donation from local business to start tree fund.
  
          1,000


· PARTNERSHIPS

* Purchase of tree seedlings through cooperative.
    
             500

* Utility company sponsorship of Arbor Week luncheon.
          1,000
   honoring local citizens.





       


      $19,800


PROCLAMATION
WHEREAS, the economic, environmental,  and aesthetic welfare of the people of Alabama is largely dependent on the trees and forestlands of the state; and

WHEREAS, everyone in the City of                                               benefits either directly or indirectly from trees and forestlands; and

WHEREAS, trees provide jobs, products, wildlife habitat, and recreational opportunities; and

WHEREAS, trees provide oxygen, help purify the air, play an important role in the water cycle, help neutralize waste water, stabilize the soil, and

WHEREAS, trees are an invaluable physical and psychological addition to the city, provide shade, cool the air, reduce noise levels and glare; and

WHEREAS, trees are an economic asset to the city, attract tourism, increase property values, enhance shopping patterns; and

WHEREAS, the care and management of trees by people through planning, planting, maintenance, timely removal and replacement benefits our city; and

WHEREAS, well-maintained city trees benefit present and future generations,

NOW, THEREFORE, I                                                       Mayor of the City of 
                                                  , do hereby proclaim the week of February ____ as Arbor Week and encourage each citizen to participate in tree planting activities during the week.

IN WITNESS THEREOF, I have hereunto set my hand and

caused the seal of the City of                                                   

to be affixed in the City of                                                  
on this the                               of February 200__.

                              Mayor
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Tree City USA Community Worksheet

         


 








Community Name


Contact Person's Last  Name



First Name





Contact Person's Title


Contact Person's Address


Contact Person's Telephone number





Fax Number


Checklist  _


Yes

Date

     

Tree Ordinance Passed


Tree Commission Appointed


Annual Work Plan Carried Out


Annual Budget 


Arbor Day Observance and Proclamation


First Year Approved
          


  Last Year Approved  (circle)


Certified Tree City USA






Recertified Tree City USA



 1996   1997   1998   1999   2000   2001   2002   2003   2004   2005   2006  2007  2008       


Growth Award Recognition



1996   1997   1998   1999   2000   2001   2002   2003   2004   2005   2006  2007  2008    
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